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MINUTES
Thursday, April 18th, 2019 - by teleconference

Present: Kristen, Marcus, John, Corinne, Jerilyn, Mathieu, Pooyan
Regrets:  Pam, Philip
Note taker: Marcus

Kristen began the meeting at 1:03 pm Eastern Time.

Approval of the Agenda
· Motion to approve the agenda with one addition to approve the 2018 Financial Review made by John, seconded by Marcus.
CARRIED

Approval of minutes of March 21st, 2019
· Motion to approve the minutes of March 21st, 2019 made by Jerilyn, seconded by Corrine.
CARRIED

AGM Planning
· Financial update and review of financial statements - John
· John has received the final financial review from the accounting firm. No changes to what was presented and approved last meeting. 
· John will send the final version to the board via email for an approval vote.
· Finical review will be presented as information at the AGM.
· John presented a draft 2019 budget. 
· Motion to approve the 2019 budget made by John, seconded by Jerilyn.
CARRIED
· Mathieu had a question about our plan to not continue to operate in a deficit. John and Kristen indicated that this question would be addressed in the Strategy committee update.


· Nominations Review  - Kristen
AGM will be held May 16th 1pm – 2:30pm EST via teleconference. New board will meet immediately after to elect executive and estimable working committees.
· An invitation and documents will go out to members asap – Melanie.
· The call for nominations did not receive and new candidates.
· Current slate of returning and retiring board attached.
· John asked if we had any gaps and how many board members we need. The board currently has no representation from Atlantic Canada and there is no max in our bylaws.
· Kristen will reach out to NS211 while she is meeting with them next week to see if we can gain a member from the Atlantic area. Suggestion was made to tap James – Director of Operations.
· We need to talk with new members about joining the board when they come on board – Membership and engagement committee will add this to their work plan activities.
· We need to be aware that this board is weighted on the 211 side and we need more representation from other agencies
· Proposed executive slate up for approval at the AGM is: President – Jerilyn, VP/Treasure – John, Secretary – Corrine.
· Kristen thanked everyone for their commitment and energy this year.

· Thank you to Kristen 
· The board will formally thank Kristen at the AGM

· Subcommittee updates 
· Membership and Engagement –Pooyan has agreed to continue on this committee and take a look at the website. Also activities related to the Strategy committee item.
· Governance – no report
· Strategy Committee – Kristen reported that at the last strategy meeting and a deeper look at our financial situation and reduced memberships and certifications it was requested of her to approach the Inform Ontario president about having a conversation between the two board executive around collaborating together in a more formal and intentional way. 
Kristen and Marcus (IO President) met and Marcus agreed to take the request to the IO executive.
Kristen received  feedback that IO executive would like to meet, however feel that both IC and IO should have a conversation with the full board to gain a better understanding of the history and to assist in developing pros and cons, what we gain what we lose, what are our roles in I&R questions.
Marcus will take this idea to the full IPO board on May 17th.
The board had a lengthily discussion about the process to move forward. Jerilyn gave some background and suggested that we should have conversation with Sue at Findhelp for reference. John will send some background information from ALS Ontario and ALS Canada merger for reference.
There is no commitment at this time to suggest a merge, however we want to have a conversation with IO about working more collaborative and see where that takes us.
Marcus will report back to Kristen and Jerilyn from the IO board. 
Kristen has agreed to stay on this project.

· Motion that the IO board agrees in principal to have a conversation with the IO board to look at working more collaborative made by John, seconded by Mathieu.
CARRIED

· In the interest of time, we ran out it, Kristen will send the motion to approval the recertification’s over email.

Adjournment and Next Meeting
· Motion to adjourn the meeting made by Marcus, seconded by Mathieu.
CARRIED
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