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INFORMCANADA
Minutes

 March 17, 2022-by Teleconference


Present: 
Jerilyn Dressler (chair), John Hoyles, Marcus Logan, Philip Wolfart, Corinne Gallois (note taker), Pam Hillier, Robyn Romano, Sherry Fahim


Regrets: none

Jerilyn began the meeting at 1:08 pm Eastern Time.


Approval of the Agenda - Jerilyn
· Motion to approve the Agenda by John, seconded by Pam.
(note the minutes below reflect the order in which items agenda items were discussed, not the order in agenda)


Approval of minutes of January 20, 2022
· Motion to approve minutes by Robyn, seconded by John. All in favour


Business Arising & Updates
· AGM Planning
· 2022 Board Status Review
· Mélanie sent the call for nominations
· Will consider adding additional board members after the merger

· AGM to be held using IO Symposium FeedLoop: May Tuesday 17 at 4:30 pm EST
· Board meeting scheduled the same week will be cancelled and scheduled after the AGM instead
· Robyn will lead the first regular meeting after the AGM

· Marcus: will confirm with Barb scheduled time for IC AGM and board meeting
· Melanie: will send invitations for AGM and cancel May 19 board meeting

· Other
· Pam: AIRS is hosting in-person conference in Baltimore focused on managers, not front-line workers
· Pam: Clive Jones retiring and leaving AIRS end of March

· InformOntario Symposium Sponsorship Opportunity (Marcus)
· IO Symposium 2022: virtually hosted by Findhelp.
· Marcus asking IC to be as sponsor; IC contributed $750 in 2021
· John: should be included in budget, approve later during the meeting along with the new budget

· Updating InformCanada – AIRS (Assistance from AIRS) (Marcus)
· Marcus: Sarah Pottelberg reported items to correct on IC website, volunteered to make the changes and keep the website updated

· Membership and Certification Report 2021 (Marcus)
· Membership is down a little bit, some have not renewed, Marcus will reach out to understand why
· John: loss of membership revenue reflected in the budget in case late members don't renew
· Mélanie will send paper mails signed by Jerilyn to remind agencies their membership is about to end and of membership advantages


Financial Overview
· Budget 2022 (John)
· Conservative budget taking into account loss of membership revenue
· Include lawyer's consulting fees for IC/IO merger
· Increased budget based on past year expenses (FIS Taxonomy, AIRS Taxonomy)
· Adding IO sponsorship
· Anticipated revenues reflect worst case scenario; should review again in a couple of months based on outcome membership renewal efforts

· Other
· Marcus: opportunity to reach out to potential new members
· Robyn/John: draft IC brochure can be used
· Jerilyn: merger announcement to highlight partnership with AIRS
· John: budget allowing, support person can help with marketing
· Pam: leverage AIRS marketing committee support
· The new accounting contract between IC and CNEO doesn't impact fees that were approved with last year budget, it's just a renewal

· Motion to approve the budget as presented, by John, seconded by Marcus. All in favour.


InformOntario Collaboration (John)
· Kim Cunnington-Taylor's recommendation, considering IO is a registered charity and cannot transfer assets to IC (not registered):
· IO will continue to exist, and IC will wind down
· IO will change status to Federal incorporation (to be renamed)
· IC will transfer assets to new federal incorporation
· Estimated legal costs $8,000-$10,000
· Merger Group recommendation:
· approve proceeding with next steps
· work out details later
· Marcus will use the same motion for InformOntario

· Recognizing that discussions are ongoing and that details will be considered later, Motion to agree, in principle, 1) to the creation of a new entity which will take on the purposes of both InformCanada and InformOntario through the InformOntario entity, and which will become a federal entity in due course, and 2) to the transfer of assets from InformCanada to the new entity, made by Pam, seconded by Robyn. All in favour


Professional Service Agreement (CNEO) – Accounting Services
· John stepped away because of the conflict of interest
· formalization of the agreement already in place
· agreement to be reviewed after the merger, consider IO use their own accounting services, notice to terminate the agreement can be given if necessary

· Motion to accept the Professional Service Agreement for Accounting Services with CNEO, made by Pam, seconded by Philip. All in favour


Other items
· Pam: Upcoming merger
· send a joint IC/IO communication to members to announce the merger that includes quote from AIRS, points of contacts for questions
· update website
· Pam: AIRS conference
· AIRS will hold 2 conferences every year, one virtual for front-line staff, one in person for managers
· could leverage and ask to include a half-day for both in person and virtual Canadian content
· Marcus: ReconciliAction
· posted through IO, IC and AIRS Networker
· Pam: 211LA
· contract has not been renewed and 211 to be delivered by KPMG
· unclear what is going to happen with the Taxonomy


Adjournment and Next Meeting
· Motion to adjourn by Marcus. Meeting was adjourned at 2:10pm. 

(next meeting May 17th)
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