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INFORMCANADA
Minutes

 November 17, 2022-by Teleconference


Present: 
Robyn Romano (chair), John Hoyles, Philip Wolfart, Corinne Gallois (note taker), Pam Hillier, Sherry Fahim

Regrets: Marcus Logan

Robyn began the meeting at 1:04 pm Eastern Time.


Approval of the Agenda - Robyn
· Motion to approve the Agenda by John, seconded by Pam.


Approval of minutes of September 15th, 2022
· No minutes circulated


Business Arising & Updates
· Approval of Membership Renewal Form/2023 Members Services
· will continue with individual membership for one more year, until merger (June 2023)
· John drafting an email for all IO/IC members (update on merger and membership) - for next week before renewal forms are sent
· Suggestions from Pam:
· change to "joint" membership
· remove "international"
· AIRS Learn is the name of the training platform
· double check the name of the new AIRS Networker

· Robyn will connect with Melanie to include the right language


Financial Update (John)
· None to report, will provide an update in 6 weeks
· Pam - asked that financial statements be shared at every meeting for a transparent process

· John will circulate financial statements at/before each meeting


InformOntario Collaboration (ongoing)
· John's update (see email forwarded Nov 17, 2022)
· Kim Cunnington-Taylor still gathering materials (some from IO, Melanie tracking Director Registry), make take a few months, but on track so far
· planning to have year-end financials ready early in the new year for review by Lavallee, and be ready for spring AGM, Kim will advise
· Robyn - is the committee still meeting? Pam/John recalls discussions around new committees, but unclear if related to potential new local/focused committees (e.g. I&R in Manitoba) or alignment with AIRS committees; in any case, the goal is to be ready to start by the time the merger takes effect
· Pam - we need a membership package, the Canadian version of AIRS
· Pam screen-shared the merger committee framework - can Melanie put it into a draft work plan ready to populate?
· John can help with operational part of the plan
· Pam - work plan must reflect alignment with AIRS with committee members reporting to both boards
· Pam - also alignment with 211 Leadership Table
· Robyn - start also building connexion for learning component, Marcus is working on more collaboration IC/IO
· Pam - consider future opportunities with 211, alignment with AIRS conference
· John - start reaching to potential committee members as soon as December
· Pam - modifications to apply to the website:
· post the new membership form
· change the name of the Taxonomy (now 211 LA County Taxonomy)
· Can we find out if Barb is planning to retire?


· Melanie to apply changes to the website
· Robyn to ask Barb and Melanie for draft framework/work plan

Subcommittee Updates
· No update from subcommittees

Other items
· Pam - next conference in Orlando, opportunity for initiatives


Adjournment and Next Meeting
· Motion to adjourn by Sherry. Meeting was adjourned at 1:45pm. 

(next meeting January 19, 2023)
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