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MINUTES
Thursday, March 21st, 2019 - by teleconference

Present: Kristen, Marcus, John, Corinne, Jerilyn, Pam, Philip, Pooyan, Sukhjit
Regrets:  Mathieu
Note taker: Marcus

Kristen began the meeting at 1:03 pm Eastern Time.

Approval of the Agenda
· Motion to approve the agenda made by John, seconded by Jerilyn.
CARRIED

Approval of minutes of January 17th, 2018
· Motion to approve the minutes of January 17th, 2019 made by Pam, seconded by Corrine.
CARRIED

Returning member, Pooyan, was reintroduced to the board. Pooyan explained that recently he had experienced some difficult times that took him away from I&R work. He is back and happy to continue to serving on the board as an individual member.

Business Arising & Updates
· Financial update and review of financial statements - John
· John reviewed the financial statements for December 31, 2018. The year ended with no surprise in any of the budget lines and finances are in line with last year.
· Pam raised the question about cash on hand and how much we should hold in reserve. John indicated that he could not find any documents to support an amount and recommended that we do not go any lower than $30,000.

Motion to approve the financial statements for December 31, 2018 as presented made by John, seconded by Marcus.
CARRIED

· John presented a draft 2019 budget.  It is a deficit budget and is in line with last year’s revenue and expenses.
· John will clarify a couple of the expense descriptions so that are clearer.
· Marcus will cover the 7,000 for the AIRs manual work with the grants he received for creating the Indigenous section as he wrote theses costs into the project.
· Discussion around Tele-conference fees, bank charges and credit card fees. John will look into Zoom Conferencing as it has a lower cost. Marcus indicated that he would like InformOntairo to use this and share the cost. The others are cost of doing business. John will clarify the Credit Care Fee description.

Motion to approve the 2019 budget will be held at the April meeting.



· Approval of the training Manual contracts  - Kristen & John
· John and Kristen informed the board that the work on the AIRS training manual has historically been completed with Findhelp and that new this year we are formalizing the work with two contracts.
1. $3,600 for John Alec for review, editing etc
2. $3,200 for Jackie Andrews for layout and design

Motion to approve the contract amounts of $3,600 for John Alec and $3,200 for Jackie Andrews for the purposes of updating the AIRS 2019 Training Manual and pertaining to the attached work plan was made by John, seconded by Jerilyn.
CARRID

· AGM Planning - Kristen
· There could be difficulties hosting at IO conference this year
· May 16th was set as the AGM date via Tele-conference
· The new board should plan to have one face to face meeting in 2020
· April 18th has been set as a 1 hour board meeting to look at committee strat plans and prep for AGM.

· Subcommittee updates 
· Strategy Committee – Kristen reported they have not met however are meeting after this board meeting.
· Membership and Engagement – Marcus reported they have not met. Marcus put forward an idea to publically list and celebrate new certifications in Canada on social media and website. Pooyan has agreed to continue on this committee.
· Governance – John reported they will be working on nominations for the AGM.

· InformOntario/AIRS Conference – Marcus & Kristen
· Marcus reported the IO conference dates are May23 -24 in Orillia, Registration is open, full program will be available soon. Corrine suggested that if anyone had a topic for the French language session to please connect with her. 
· Kristen reported that the AIRS board gives Canada the president’s suite to host a Canadian gathering and we will need someone to organize this. Kristen will pass over connections to Jerilyn.

· BMS Insurance renewal march 2019 – march 2020 – John
· John informed the board the renewal has been done.

· Approval of  French Titles Propositions - Kristen
· Kristen asked everyone was comfortable with the French titles. Corrine indicated that they are good to go but suggested we add using the abbreviations in French since we use them in English. 
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Adjournment and Next Meeting
· Motion to adjourn the meeting made by Kristen, seconded by Pooyan.
CARRIED

Next meeting: April 18, 2019. 			Meeting adjourned at 2:35 pm.
AGM: May 16, 2019 via Tele-conference
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