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INFORMCANADA
Minutes

 September 20, 2018-by Teleconference

Present:, Kristen Buckley (chair), Jerilyn Dressler, Marcus Logan, Mathieu Chaurette, Pam Hillier, Philip Wolfart
John Hoyles. Special Guest: Jacky Roddy – Ontario 211

Regrets: Pooyan Khorsandi, Sukhjit Singh, Corinne Gallois

Note Taker: Marcus Logan

Kristen began the meeting at 1:05 pm Eastern Time.

Approval of the Agenda
Additions added: 
1. to approved minutes of the May 25th meeting.
2. update from InformOntario - Marcus
· Motion to approve the agenda with additions made by Kristen, seconded by John
CARRIED

Approval of the May 17th, 2018 Minutes
· Motion to approve the agenda with additions made by Kristen, seconded by John
CARRIED

Approval of the May 25th, 2018 Minutes
· Motion to approve the agenda with additions made by Kristen, seconded by Pam
CARRIED

Business Arising and Updates
· Introduction to new members – Kristen welcomed our new board members john, Corinne and Sukhjit. Welcome back to Phillip. Our executive is: President – Kristen, VPs – Jerilyn and Pooyan, Secretary – Marcus, Treasurer – John and AIRS representative – Pam.
· Certification update – Jacky Roddy
The AIRS Certification Commission has engaged in a consultative process with AIRS members and AIRS Certification holders with the intent to develop new names for AIRS credentials, with the primary aim of elevating the perceived status of our profession among funders and stakeholders.
The new names for the AIRS professional credentials will be:
Community Resource Specialists
Community Resource Specialists - Aging/Disabilities
Community Resource Specialists - Database Curators
· Organizations can still continue to use whatever job titles they currently use. Members of the public can be told any job titles you wish. These name changes only refer to AIRS Certification
· All existing AIRS certification holders will be grand-parented to the new title without cost
· This has no impact on future fees
Implementation Steps
· The new names will be introduced in January 2019. The AIRS website and the Certification Application and Reapplication forms will reflect that name change
· The 2019 edition (generally published around March) of the AIRS I&R Training Manual will also reference the new names
· Over the four month period from January 2019 to April, we will gradually review and revise various AIRS public materials 
· Digital badges for the new names will be introduced during the January-February period. All existing Certification holders will receive the opportunity to acquire a digital badge at no cost. Digital badges will not be available under the old names. All additional badges will require further training and exam.
· Certification holders can continue to use the old names if they wish until such time as they need to acquire Recertification, which must be done under the new names
Inform Canada Actions:
A. Title changes need to be in French – Mathieu and John will look to translate
B. All IC documents and public facing assets need to be updated – Kristen and Melaine will work in this action. Review all changes to November board meeting.
C. IC needs to communicate with our members. A subcommittee was struck to craft our communication to our members. Committee will connect with Clive and craft our message alongside AIRS. Translation needed. Kristen, John and Marcus.

· Webinar Series with IO – Kristen
We are looking for a member to offer a 1 hour webinar to honour our commitment with IO on this project. Please connect with Kristen.
Past two sessions have been well attended at 25-40 people, IO promoted heavily to their members in newsletter and website. IC members got the announcement via email.
Action: Membership engagement committee to look at bigger ways to promote the series.

· OCF Grant – Marcus
Grant successfully submitted at the end of August to the Oakville Community Foundation for $25,000 to develop an Indigenous section of the I&R training manual. Budget line in the application for a full French translation and some budget for IC time and commitment. Marcus will let the board know in October.
· IO Update – Marcus
IO is executing an outreach project to the new MPP’s in Ontario to highlight I&R, our work and provide MPPs and staff with a list of all members across Ontario.
IO is promoting I&R Day on Nov 16 and will be send out a toolkit to our members with suggestions around how to highlight and celebrate this day in their communities.

Financial Overview, Treasurer, John Hoyles
· Up to Aug 31 2018, we have $52,846 in revenue, $2000 lower than anticipated
· Up to Aug 31 2018, we have $38,400 in expenses, also lower than expected – because:
· Lower admin hours
· Audit fees lower
· So, we are in good shape.  If we stay on track, we are projecting a $12,500 - $9000 surplus
· Current cash in the bank is $59,300

Pam left the meeting at 2pm

Governance Subcommittee – Chair – John Hoyles
· John and Kristen had a meeting ahead of the board meeting whereby John explained his preference to meet with the subcommittee after the first board meeting
· In the meantime, John will also review the by law summary Kristen asked Melanie to prepare
· Currently there are only two subcommittee members, Jerilyn and John; John called for more members.  Philip offered to join the Governance subcommittee 
· John asked if the board ever considered membership for subcommittee from outside the board.  Kristen indicated the bylaws did not restrict this and suggested the governance subcommittee discuss and make a recommendation to the board, including whether not the member of the subcommittee must also be an IC member 
· John also shared that the signatures on file at the bank needed to be updated

Strategy Subcommittee – Chair – Kristen 
· The subcommittee did meet in advance of the board meeting
· The discussion focused on moving the Strategic Vision forward with 2-3 2018-2019 deliverables and 2-3 year work plan for the board
· The deliverables for 2018-2019 suggested were:
· Working with AIRS to develop a new process by way of IC being recognized for when Canadian members are accredited
· Working with 211 NSP and the role IC has
· Development of a 2-3 strategic plan with identified work plan items, designated to the subcommittees, that have tangible deliverables each year 
· Working with the Governance subcommittee to ensure the financial health of IC 
· The members agreed that the focus should be on streamlining the clarity of our role, for members, AIRS and NSP 211 and that the other deliverables noted would be addressed alongside this as they are related; we turned to our description on the website to help define our role.  We hope to work closely with Membership and Engagement to move this forward with members
· To move forward with a strategic work plan, we ask each subcommittee to identify 2-3 work plan items for the 2018-2019 year and 2-3 per year for three years and bring them for discussion at the next board meeting. 

Membership and Engagement – Chair – Marcus
· As no meeting occurred before the Board Meeting, there was no subcommittee update

Other Items
· John asked if there was an improved way to take minutes, difficult for a chair to chair and take minutes.  Kristen explained that usually she does not take minutes, Marcus does in his role as Secretary but he had to leave early.  Historically, Melanie was the minute taker but this transitioned to the secretary role when her other position did not afford her day time availability.  John believes this could still be a non-executive support role, provided by a member of our teams.  He was going to follow up with Marcus offline.

· Adjournment and Next Meeting
Next meeting: November 15th, 2018 A 1PM Ontario Time 
Motion to adjourn the meeting made by Kristen and seconded by John.
CARRIED
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