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INFORMCANADA
Minutes

August 23rd, 2017 by Teleconference

Present: Mike Myette, Mathieu Chaurette, Claude Vanasse, Marie-Andrée Carrière, Jerilyn Dressler, Pooyan Khorsandi, Pam Hillier, Kristen Buckley, Mélanie Pilon

Regrets: Sue Wilkinson, Marcus Logan

Note Taker: Mélanie Pilon

Kristen began the meeting at 1:03 pm Eastern Time. 			
Approval of the Agenda
· Motion to approve the agenda as changed made by Claude, seconded by Jerilyn. CARRIED

Approval of minutes of May 18th, 2017
· Motion to approve the May 18th, 2017 minutes made by Claude, seconded by Pooyan.CARRIED

Business Arising & Updates
· Welcome to all and new roles
· Kristen welcomed the Board and confirmed new roles: Kristen Buckley, President; Jerilyn Dressler, Vice President; Marie-Andrée Carrière, Treasurer; Mike Secretary. She thanked all members for contributing their time to the Board.
· AIRS representation
· InformCanada has had a Board Member on the AIRS Board in the past and it is recommended that Mike continue in this role, although budget implications should be discussed i.e. travel costs.
· Mike explained that there are 2 in person meetings, one in the fall and on the annual conference. For June, costs are incremental and only include some additional night stays. The fall meeting is purposeful with a greater expenditure under $2,000.
· Kristen stated that she felt this was necessary and costs should be incorporated within InformCanada expenses.
· Claude confirmed that our presence is very important and is attached to our collaboration with AIRS. She suggested that we push other expenses aside to allow for these costs.
· Action: Mike will provide the treasurer with an estimate of costs. Marie-Andrée to provide a financial statement at the October meeting.
· MOU designate
· Mike volunteered to work on the negotiation of the MOU with AIRS. Kristen recognized all the work done by Claude on this MOU ending in December, and would like the negotiations to continue for the next MOU. Claude will assist with past communications.
· Action: Mike will reserve hours with Charlene and Clive to start the next discussions.

Subcommittees
· InformCanada website
· Mathieu provided an update on the development of the new website. A first draft was sent to Pooyan who provided feedback. The website is not yet completed, Board Members are encouraged to visit the website at informcanada.com and provide feedback as well.
· Claude mentioned that it would be useful to add Employment Opportunities on the website as a service to members. Kristen stated that this would a good place to capture positions across Canada. Once the website is ready, we will need to communicate this to members. We could also add a section listing the different committees and subcommittees. 
· Pooyan agreed that the website looks much better, and would like to see logos from Board Member organizations on the Home Page. From a marketing perspective, it would be more powerful. Once the logos are added on the website, authorization will need to be obtained as well. All in agreement to add employment opportunities and board member logos on website.
· Mathieu stated that we need to decide what the goals for the website are before proceeding. Kristen proposed that this be a topic of conversation for the Membership and Engagement Committee.
· Action: Board Members to provide feedback on website to Mathieu.

· InformOntario and InformCanada
· Kristen and the new InformOntario President, Teal Wise spoke last month and the conversation was brief but well aligned. Both parties are interested in load sharing, offering workshops and webinars to membership. It was proposed that this start in 2018 by looking at quarterly webinars (2 led by each). It was recognized that it is an increased opportunity to members and important to both organizations. Integrated membership fees were not considered and not necessary to allow us to collaborate in knowledge sharing. It is hopeful that this work will be done by a joint committee, including Kristen and Teal.
· Action: Kristen will speak with Marcus to see if he would be interested. 
· All in agreement that Kristen confirm interest from InformCanada.
· [bookmark: _GoBack]Claude mentioned that two interesting topics would be LGBTQ as well as Aboriginal topics.
· Pam mentioned that it would be a great idea for the website to include a calendar of upcoming trainings, AIRS training webinars, etc. 
· Kristen proposed that we could consult with Clive Jones to obtain a way to import this information on the new website.
· Claude proposed that this could be included in Mike’s conversation with AIRS as part of the MOU. 

· French Exams 
· Melanie provided an update of the work done so far on the translation of the first CIRS Exam in French. The content has been inputted into the QuestionMark software, a pool of volunteers has been compiled and the exam will be reviewed before starting the testing. Duplicate questions are also being confirmed to allow for the translation of the remaining questions for 2 other CIRS exams.
· Kristen thanked everyone for their work on this, and stated that this will be a great service to offer to our members.
· Action: Melanie will have the test exam sent to Claude and Marie-Andrée to review before testing.
· Action: Once the list of unique remaining questions has been finalized, a cost estimate from the translator will be sent to the board for review.

Status of Strategic Vision and Subcommittees
· Call for volunteers for subcommittee positions & development of Roles, Responsibilities and Terms of Reference 
· Kristen proposed that we return to working in committees to make the work easier to accomplish. A board member would Chair each committee; Strategy, Governance, Membership & Engagement. Each would have their own terms of reference, roles and responsibilities. During each Board Meeting, an update would be given form each committee.  All in agreement for these 3 committees.
· Topics under Membership & Engagement committee: Website, ICarol User Group, Relationship with InformOntario, webinars, training material, communication with members. Topics under Governance: relations with AIRS, 211LA, certification, accreditation, core work, NSP. Topics under Strategy: Strategic Vision, annual work plan. 
· For the moment, Board Members are leading these committees, however we need to look at how to include the membership at large in the future.
· Call for Volunteers: Committee Chair and Members
· Strategy Committee: Chair Kristen, Members Pam, Jerilyn.
· Governance Committee: Chair Mike, Members Claude, Kristen.
· Action: Kristen will ask Sue if she would like to work within this committee.
· Membership and Engagement Committee: Chair Mathieu, Members Pooyan.
· Action: Kristen to ask Marcus to participate in this committee.
· Action: Chairs to pull together their committees and drop the terms of reference for the October meeting. Past iterations of these could be shared and worked from. Kristen will send these to the respective Chairs. 
Other Items 
· Mathieu asked if there was a plan to have in person meeting in the Fall? Perhaps this could fit with the NSP meeting in November?
· Action: Kristen will double check on conferencing availabilities and confirm agenda details with Sue before setting a date and time. 

Adjournment and Next Meeting
· The meeting was adjourned at 2:06pm. Motion to adjourn the meeting made by Kristen, seconded by Claude.CARRIED
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