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INFORMCANADA
Minutes

[bookmark: _GoBack] January 18, 2018-by Teleconference

Present:, Jerilyn Dressler (chair), Marcus Logan, Mathieu Chaurette, Mike Myette, , Sue Wilkinson, Pam Hillier, Marie Andrée Carrière

Regrets: Claude Vanasse, Kristen Buckley, Pooyan Khorsandi

Note Taker: Marcus Logan

Jerilyn began the meeting at 1:05 pm Eastern Time.

Approval of the Agenda
Marcus added one addition to the agenda. Other items – French Proctor
· Motion to approve the agenda made by Mike, seconded by Mathieu.
CARRIED

Approval of minutes of November 21, 2017
· Motion to approve the November 21, 2017 minutes made by Mathieu,        seconded by Pam.
CARRIED

Membership and Certification Report 2017 – Jerilyn
· Mélanie sent out the membership report prior to the meeting. See Appendix A & notes.
· Mike added that AIRS was experiencing similar downward trends. The cause is thought to be that members are not certain of the value of membership – what are they getting back. Airs is responding by expanding certification to more sectors and a creating speciality certifications. 

* It was noted that we should pay attention to this in our strategic directions and in our member engagement plans.

ACTION: Mathieu requested that the board receive a full list of our members by province so he can update the website and use to inform the Engagement committee’s work moving forward.



Financial update - Marie Andrée
· Marie Andrée sent out the membership report prior to the meeting. Appendix B
· There was a review of 2017 budget and actuals for the end of the year
· There was a review of the 2018 proposed budget and the two year projection
· It was highlighted that there will be a steady decline in our finances as our membership income goes down and that we are not received funds for Taxonomy as previously decided by the board.
· It was discussed and agreed upon that we need to look at where we can reduce our expenses in 2018, have the engagement committee look at membership drive and other avenues of income.
ACTION: All board members to review our financial report to see if we can reduce expenses. Carried over to next meeting for another review and approval of budget.
· There was a discussion around what contract we have and determined that the Find Help contract was reviewed and updated last year. We have an MoU with AIRS, we have a contract with Melanie and that the CICO contract is currently being developed.
· Discussion was held around Find Help and its great support of IC in giving a discounted rate for the taxonomy work they do, and how as a board we should be looking to mitigate the risk if this discount ever ends.
ACTION: Sue will consult with her team to see if there is a simple way of calculating how much time staff spend on IC.
ACTION: IC board should look at developing the capacity of the sector/staff to do the taxonomy work to mitigate any potential risk.
· Marie Andree updated the board on the conversation she had with CICO/John Hoyles and there is a solid willingness for CICO to continue to store our documentation and continue on as our financial administration. CICO indicated that there should be a fee increase, however, Marie Andree let them know that IC could not absorb any increase.  Marie hand a conversation with John to invite him to consider joining the board. 
ACTION: Marie Andree will send her communications with John to Mike. Mike will organize a governance committee to discuss next steps to engage with John.

Subcommittee Updates
· Strategy Committee – Pam - no update
· Engagement Subcommittee	- Mathieu submitted his report – see Appendix C
ACTION: Board members are asked to review the changes and logos on the website and send comments to Mathieu. Also please review the pages on the website and send edits and changes.
ACTON: Board members are asked to review Pooyan’s draft of the membership survey and send comments by Feb 2nd. see Appendix D
· Governance Subcommittee- Mike reported that they are working on their workplan.
				

AGM planning – deferred to next meeting

Appointment of 2018 AIRS Representative - all
· Discussion was held around who may be able to become the new repo as Mike’s term with IO is ending. 
· Noting that this is a critical relationship for our board we are seeking someone who can carry on developing and contributing to the relationship, fiscally it would be good if it was a member who already is supported in attending the AIRS conference.
ACTION: The board will let individuals think about this and defer the discussion to the next meeting.

AIRS Conference and IC workshop - Marcus
· Marcus is considering submitting a workshop session to AIRS on behalf of IC and will continue to look into a topic with Clive and the session leads.

Other Items - all
· Marcus asked about securing a French proctor for the French AIRS exam that InfomOntario will be offering at the May symposium. 
ACTION: Sue will ask her team if anyone could support a French language exam participant. UPDATE: Sue has confirmed, after the meeting, that one of her team will be available if needed! Thanks Sue and FindHelp!


Adjournment 
Meeting was adjourned at 2:45 PM. 
Motion to adjourn the meeting made by Pam, seconded by Sue .
CARRIED
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Appendix A:

Potential priorities to be brought into discussion by the chair of each committee- January Meeting.

Engagement Committee: membership survey, develop webinars, revise website; AIRS Member Survey completed by Canadian Members to be shared with Subcommittees; add to IC Membership value.

Governance Committee: succession planning (board recruitment, skill sets to look for); bring Canadian perspective in relationship with AIRS (specifically a finder’s fee for accreditation); Aging Certification in Canada to develop; evaluation of contractors.

Strategy Committee: financial overview and longer term budget planning, French CRS exam translation + training resources, accreditation and certification – how to sell this to members; skill set wanted of Board Members for this committee; look into putting forward Canadian Certification and Accreditation of our members; 
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