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INFORMCANADA
Minutes

January 19th, 2017 by Teleconference

Present: Marie-Andrée Carrière, Mathieu Chaurette, Mélanie Pilon, Claude Vanasse, Mike Myette, Pooyan Khorsandi, Jerilyn Dressler

Missing: Kristen Buckley, Philip Wolfart, Sue Wilkinson
Note Taker: Mélanie Pilon

Claude began the meeting at 1:06 pm Eastern Time. 				

Approval of the Agenda
· Claude requested that two new items be added to the agenda.
· New Business: Credit Card for InformCanada
· Subcommittees: Discussion on Charity Logic MOU
· Motion to approve the agenda as changed made by Marie-Andrée, seconded by Mathieu. CARRIED

 Approval of minutes of November 7th 2016
· Motion to approve the November 7th, 2016 minutes made by Mathieu, seconded by Pooyan. CARRIED

Business Arising & Updates
· Barb Laing announced her immediate resignation from InformCanada Presidency. The Board must now appoint a new President and Vice President.
· Action: Claude will send gift card and letter to Barb in name of all officers to thank her for all her work and effort while on the Board.
· Claude will step into the role of President until the next Annual General Meeting. Kristen Buckley presented her written candidacy for the Vice-President role.
· Mathieu thanked Claude and Kristen for volunteering to take on these responsibilities.
· Motion to appoint Claude and Kristen as President and Vice-President made by Jerilyn, seconded by Marie-Andrée. CARRIED

Conference Update
· The letter received from InformOntario on the possibility of a joint conference was clear, and will allow us to move forward into a new relationship with InformOntario.
· Claude suggested that this be discussed more in detail and that the possibilities be explored which will allow for a short-term plan as well as help establish ideas for the long term.
· Action: Melanie will find the letter previously sent by Rosanna, by InformCanada to InformOntario in 2011 to see how it was written and presented.


211NSP Terms of Reference
· The Terms of Reference for the 211NSP were previously circulated.
· Motion to approve the terms of reference made by Mike, seconded by Pooyan. CARRIED

French Exams Update 
· The CIRS Exam was specified by the Board as being a priority document to translate.
· Melanie presented the Board with the 4 quotes received by various translators: $3,679.20, $4,113.20, $2,987.60 and $4, 407.00. These quotes were based on the translation of approximately 13 000 words and contained specific deliverables to each.
· Marie-Andrée explained that this fee would likely be part of the 2017 budget which has not yet been finalized. The Board agreed that it will be best to wait for the official budget before making decisions on translation costs. The figures that will be drafted will include the quote selected, and executives will vote in a separate meeting.
· Quote #3 was selected, for an approximate cost of $2,987.60.
· Action: Melanie will seek references from this Translator as well as evidence of similar work. She will also confirm with selected vendor if this quote can be considered for 90 days to allow for final budget and decision to be made.
 
Draft of Survey for Strategic Visioning 
· Item delayed

Individual Members wanted the ABC’s/Training Manual for studying for exams
· It was noted that there is interest on behalf of individual members to purchase the AIRS Training Manual, which is a service not included for Individual Membership. The purchase form on the website had not been updated, however the Board agreed that this service should continue to be offered to those interested with adjusted fees.
· Motion to update the purchase form to $600 for non-members, and $300 for members made by Mathieu, seconded by Claude. CARRIED
· Action: Melanie will update the purchase form available on the website 

Scan of members who have left
· Lists of expired members were sent to the Board in November, 2016. Members who have not renewed for the past 2 years will be contacted to obtain an explanation of the lack of membership renewals.
· Action
· Mike will have a look at non-renewing member surveys
· Melanie will update the expired members sheet to include the telephone numbers to allow Board members to contact them by phone and resend to the Board.

Website Update
· Mathieu explained that the translation of the website has been completed.
· Melanie has reached out to the Board for help on creating a multilingual website. Mathieu will be aiding with this and will need to obtain the administrative permissions to the website.
· Motion to give administrative access to Mathieu on the InformCanada website made by Claude, seconded by Pooyan. CARRIED.

Subcommittees
Charity logic, ICarol
· Charity Logic announced that they will not be renewing the MOU for 2017 for a variety of reasons. They would like to focus on building a new partnership, using the ICarol User Group as an Advisory Committee or as part of other committees, etc. It is not clear what this will look like, however a meeting has been scheduled for January 21st, 2017 fore more information.
· Action: Mathieu will send out a copy of the MOU to the Board.

Finance
· Marie-Andrée explained that with the administrative role transfer, data transfer into a new financial system, etc., some pieces seem to be missing and gaps were found.
· In November, it appeared that a surplus existed in membership, however it now seems as though membership and certification fees are similar with a slight decrease. Other categories seem to have remained the same. 
· In the 2016 budget, membership fees to AIRS were built on figures of 2015, however the actual numbers are different once the AIRS MOU % owed is applied. The Finance Manager will need to take additional time to evaluate these numbers and clean up the finances to ensure that we are on the correct path moving forward.

Governance
· Nothing to report

New Business
· InformCanada Credit Card
· For the moment, this is not urgent however it is something that the Board can explore for 1&1 payments. If we are not able to change the payment method, we can also look at other companies for this service.
· Action: Marie-Andrée and Claude will explore the possibility of a non-profit bank branch to obtain a business credit card. If needed, Mike has also offered his connections.
 
Adjournment and Next Meeting – March 16th 2017
· [bookmark: _GoBack]The meeting was adjourned at 2:57 pm. An Executive Meeting will be scheduled with President, Vice-President, Secretary and Treasurer in order to look at priorities and load sharing.
· Motion to adjourn the meeting made by Marie-Andrée, seconded by Mathieu. CARRIED
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