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INFORMCANADA
Minutes

 March 15, 2018-by Teleconference

Present:, Kristen Buckley (chair), Jerilyn Dressler, Marcus Logan, Mathieu Chaurette, Mike Myette, Pam Hillier, 

Regrets: Claude Vanasse, Pooyan Khorsandi, Marie Andrée Carrière, Sue Wilkinson

Note Taker: Marcus Logan

Kristen began the meeting at 1:05 pm Eastern Time.


· Approval of the Agenda
· Motion to approve the agenda made by Mike, seconded by Mathieu.
CARRIED

· Approval of minutes of January 18th, 2018
· Motion to approve the minutes made by Mike, seconded by Mathieu.
CARRIED

· IO Symposium Update – Kristen and Marcus
· Workshops
· Kristen updated the board on the workshops IC members are giving, cost and location and travel to the conference centre in Oakville. Conference info and registration will be posted shortly. Marcus and Kristen will send to everyone.
· Sponsorship
· Kristen presented two options request by IO for IC to sponsor. $750 – same as last year (for honorarium and bus rental or $500 – for honorarium. Board discussed and supports the symposium however agreed that given our current financial status $500 would be the amount of sponsorship this year.
· Motion to approve a $500 sponsorship to the 2018 IO symposium to go toward the Women’s Drumming Circle honorarium made by Mike, seconded by Pam.
CARRIED

· AIRS Conference – Kristen 
· Attendance & Canadian event – discussion held around who may be attending the conference and who may be able to hold a Canadian event. 
· Kristen will confirm if she is going to AIR S shortly and if not Mike will be the host. Marcus, Mathieu, Mike are confirmed to attend.
· Motion to approve hosting a Canadian event at the 2018 AIRS conference after confirming the amount in the budget with our Treasurer ($250?) made by Mike, seconded by Mathieu.
CARRIED



· Subcommittees Updates and Workplans
· Governance – Mike
The Committee approved their work plan.
· Mike reviewed the board survey, Kristen is confident with the succession plan and upcoming board nominations
· ACTION: Mike asked that all board members review the results of the survey and that we do some follow up at the AGM ( of the lower scored sections) and certainly use this document for new board member orientation.

· Membership and Engagement – Mathieu
· The Committee has not met since the last meeting
· Webinar with IO are going well.
· Reviewed the member chart – looked at where the losses are. Committee will request Melanie to send more details around who the members are that we lost (org vs individual), also look at members who have not renewed – need to follow up with them. Marcus will request membership numbers from IO as well. We need to look at New Brunswick, Manitoba nad Saskatchewan as they come on line with AIRS. 

· Strategy – Kristen 
· The committee is working on their 3 work plan items
Exam and training materials – approached IO to see if we could form a partnership in a grant to fund the translation. Discussion was held around the timing and updating of the English and French versions. They should be done at the same time. We need to look at the value for the cost since we are not attacking new members or new French members. Committee will revisit this item. Other option could include a French United Way, and we need to look at actual cost.
Explore an AIRS finder’s fee – on going discussion at committee
Long term sustainability – committee is looking at our budget and areas for income and expense.
ACTION: sub committees are asked to look at their strategic items to see if there are income opportunities as well s expense reduction. To be discussed next meeting.

· AGM Planning – Kristen 
· Deferred to next meeting. May have the AGM in May at the IO symposium if there are enough members attending. Kristen will follow-up.

· Financial Review – Marie Andree
· 2018 Membership Summary – all
* The board reviewed the survey – see membership update.
NOTE: Kristen will follow up with AIRS (Clive) about our question around do organization need membership if they are getting their AIRS through their software. Do our Cdn organizations need to prove they have certification??
· Agreement with CICO (attachment for board review) – Kristen 
* reviewed with board
· Motion to approve the CICO contract made by Kristen, seconded by Pam.
CARRIED
· 2018 Budget Approval – deferred to April meeting
· Volunteer Canada Membership Renewal, BMS Insurance
* reviewed with board
· Motion to approve the Volunteer Canada membership and BMS Insurance made by Mike, seconded by Pam.
CARRIED


· Other Items – no other items

· Adjournment and Next Meeting
Meeting was adjourned at 2:45 PM. 
Motion to adjourn the meeting made by Mike, seconded by Mathieu.
CARRIED
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