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INFORMCANADA
Minutes

March 16th, 2017 by Teleconference

Present: Marie-Andrée Carrière, Mathieu Chaurette, Mélanie Pilon, Claude Vanasse,  Pooyan Khorsandi, Philip Wolfart, Sue Wilkinson, Kristen Buckley

Missing: Mike Myette, Jerilyn Dressler
Note Taker: Mélanie Pilon

Claude began the meeting at 1:09 pm Eastern Time. 			
Approval of the Agenda
· Claude requestted the addition an additional item
· 2017 AGM

Approval of minutes of January 19th, 2017
· [bookmark: _GoBack]Motion to approve the January 19th, 2017 minutes made by Mathieu, seconded by Marie-Andrée.CARRIED

Business Arising & Updates
· The Board sent a gift to Barb thanking her for her work with InformCanada.

Finance: 2016 preliminary results and 2017 project
· Marie-Andrée presented the 2016 budget as well as the projected budget for 2017.
· 2016 Budget has shown less revenues than anticipated with a decrease in membership.
· For 2017, it will be important to focus on how we can increase revenues. Ex. Online transfers vs credit card payments, possibility of having an Audit done every 2 years instead of annually. The projected deficit for 2017 is $6000.
· AIRS will be releasing a revised version of the Training Manual. Sue mentioned the importance of updating the Canadian version which would cost $3300. For the moment, there is no quote on the fee to translate the manual into French.
· Claude mentioned that this must be included in the budget as importance is high. 
· Action: Marie-Andrée will add this cost to the budget, as well as the translation cost once received from Sue.
· Action: Melanie will send current AIRS Training manual along with the Heritage Canada subsidy request for translation of the revised AIRS Manual.
· For many years, the surplus was due to the CCIRS which should be explored again in the future.
· The Board agreed to invest in the translation of document instead of allocation bursaries this year.
· The Board agreed that expenses incurred to remain on the AIRS Board are necessary and is valuable to InformCanada.
· Certification and Membership fees to AIRS will need to be revisited and perhaps renegotiated. More membership and certification for InformCanada results in higher payments to AIRS, and affects revenue.
· Action: MOU to be revised with AIRS

· The past members survey should include an option for new revenues.
· Claude will be in Ottawa next week and will revise the budget with Carole (Finance) at this time.
· Motion to approve the budget with recommended revisions made by Kristen, seconded by Pooyan.CARRIED

IO Symposium 

Workshops update
· Kristen explained that InformCanada will be offering support with 3 workshops:
· Taxonomy Workshop (John Allec): This workshop is typically given at the AIRS Conference. Currently waiting for John to send information.	
· Changing Leadership (Sue): This workshop will be given in two parts
· French Workshop (Claude and Corinne): One workshop will be given each day of the symposium.
· The rest of the symposium planning is going well, groups meet regularly, great ideas. The City of Toronto has offered to donate swag to sag bag. The Symposium will be on the George Brown Campus.

IC sponsorship
· InformCanada is expected to bring in financial contribution. There are currently two categories of sponsorship.
· The Board agreed that the Benefactor ($750) which includes promotion, public and sponsorship would be sufficient.
· Motion to contribute with sponsorship in the amount of $750 made by Kristen, seconded by Mathieu.CARRIED

Strategic Vision
· Sue explained that during her role on the AIRs board on behalf of InformCanada, she was asked to meet and facilitate the strategic planning, and reviewed the best practices and invocation related to their strategy. InformCanada should align with the strategic vision of AIRS, instead of starting from scratch. We should focus on simplicity and creating statements that leave the maximum amount of flexibility in a quickly changing environment.
· The Board shared their thoughts on the Vision, Mission and mandate value of InformCanada. InformCanada should not be a distributor of AIRS, but we need to develop our own vision in Canada. We have many opportunities for additional revenue, perhaps we can create new categories of services that will provide longevity and sustainability. We need to move on from the history that has tied us to AIRS and think beyond, keeping it current and relevant without forgetting the history.
· Once survey results are received from Pooyan, we will have a look at the results and strategic document and pillars, and see what we can identify in these categories. We must stay relevant but sustainable, which we are not at the moment. We must plug in to what our members need.
· Action: Claude will call a meeting on this topic to see if InformCanada wants to make this a turning point.

Subcommittees

Officers Meeting 
· InformCanada/Findhelp MOU on Taxonomy – it was noted that this MOU is quite old.
· Action: Claude and Sue will revisit the MOU and see what is needed.


CIRS – Translation work 
· The AIRS Training manual will be added in the application.
· The quote received from the lowest translator was for 1 exam. We need to do some work in confirming the amount of repeated questions throughout the 3 exams. As translator uses a memory bank, the cost for repeated questions will be lower. 
· We need to start by translating the first exam, and allocating this contract to the lowest quote received. All in favor of the translation of the exam.
· Motion to continue with the translation to the lowest quote received made by Mathieu, seconded by Sue.CARRIED
· Action: Marie-Andrée will update the budget to reflect the grant and full amount of expense.

Heritage Canada Grant
· Motion to put in grant application to Heritage Canada for for CIRS translation and AIRS Training Manual made by Kristen, seconded by Mathieu.CARRIED

211 National Service Partners
· Terms were presented.

ICarol Update
· Icarol sent a proposition for the Icarol customer advisory board, 1 for IR and other for crisis line. The plan is to have 6-8 members on each board, among all their members. The counterproposal was to have 2 dedicated seats from the Canadian user group on the IR advisory board, and 1 on the crisis line advisory board. Still waiting for answers. 

Governance

Past Members Survey Update
· Claude thanked Pooyan and his staff for taking time to do this.

Website update
· Mathieu reported that the translation of the website is complete. However, with a custom template, we are not able to get posts on the French page. Mathieu suggested that we design another WordPress site using another template that would allow us to have everything in both languages. This means that we would pay a plan for $10.75/month which would allow us to have a bilingual website.
· Mathieu welcomed assistance from others who have knowledge to build new site within WordPress. This shouldn’t be complicated, we would need to know who owns our domain name. 
· Motion to allow budget allocation to revamp new website and make it completely bilingual made by Sue, seconded by Pooyan.CARRIED
· Action: Carole and Claude will have a look at who is paid for the domain name.

Other Items
AGM
· We need to reserve a date for the AGM which will be by teleconference. Date selected is Wednesday, June 28th, 2017 at 1 pm.
· Action: Melanie to send an email to members advising of the AGM date. 

Adjournment and Next Meeting
· The meeting was adjourned at 2:37 pm. Motion to adjourn the meeting made by Marie-Andrée, seconded by Mathieu. CARRIED
image1.png
o

InformCanada




