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INFORMCANADA
MINUTES

Thursday, November 15th, 2018 - by teleconference

Present: Kristen, John, Corinne, Jerilyn, Pam, Philip

Regrets: Marcus, Pooyan, Sukhjit, Mathieu

Note takers: Corinne Gallois

John confirmed quorum for IC board meetings is 5 participants.
Kristen began the meeting began at 1:06 pm Eastern Time.

Approval of the Agenda
· Motion to approve the agenda made by John, seconded by Kristen.
CARRIED

Approval of minutes of September 20, 2018
· [bookmark: _GoBack]Motion to approve the minutes of September 20, 2018 made by Kristen, seconded by Philip.
CARRIED

Business Arising & Updates
· Communication and forms related to Title Changes - Kristen
· Draft Memo to explain members what will happen. Kristen connected with Clive Jones to review message and gather insight.
· Pam: make sure members understand titles don't have to be changed, only the AIRS certification part.
· Digital badges are coming later, haven't been presented yet.
· IC has revised its own exam/certification renewal application and certificates. Forms are the same, with new certification titles. To be used in the new year.
· Pam: change DB to DC (Database Curator) on all forms

· Action: Melanie will send communication to IC members.
· Action: Change DB to DC in certificates
· Decision: will use new forms starting January 2019

· Update from AIRS Board Meeting - Pam
· Working on operations/transition with new Executive Director and other staff changes, what can be done and how. The ED is a new position.
· Charlene will be in charge of accreditation.
· Next AIRS conference: Atlanta, June 2-5, 2019. AIRS Board meeting to occur 2 days prior.

· IC / IO Webinar - Kristen on behalf of Marcus
· Some difficulties organizing a third webinar.
· Kristen will discuss with John's colleague for a webinar in January with French component.
· IO put out a call for a webinar in the new year.
· Sukhjit may have a topic of interest.
· To occur in the new year

· Financial Overview - John
· Presented Balance sheet as of Oct 31.
· Generally: more fees paid to AIRS, small increases in expenses. IC in financial good shape, no anomalies to report.

Discussion re IC/AIRS relations
· John suggested IC has enough budget to have IC President attend AIRS Board meeting, can be part of IC strategy to raise its profile. 
· Pam is currently IC liaison with AIRS, informally as she represents her own agency. Having IC President attend AIRS Board meeting can become part of President's responsibilities.
· Pam: every IC members should be engaged with AIRS on various levels as an agency. Worried about general lack of engagement Canada-wide. Jerilyn raised the issue of affordability
· Kristen: IC can encourage members to serve on AIRS subcommittees. How can we do that?
· Pam: be clear that IC is not duplicating AIRS. Suggested Clive Jones could attend part of IC Board meeting. Need to communicate on IC role within AIRS.

Discussion re finances
· John indicated that having a big reserve was not a good thing as a not for profit should be reinvesting its funds in what it does. Will look back at past 5 years and review sources of income, find areas for greater efficiency.
· Investment may be necessary to generate more income. One way is to recruit more members (eg. find a list of I&R centres in Canada).
· Kristen: For long term financial planning, consider aligning revenues with expense forecasts and IC goals: communicate about IC role, take opportunities, engage board members and volunteers.
· Interim financial statement are for information purpose and don't need to be approved. Only the final report is approved yearly at the AGM.


· Subcommittees – including work plan overview 

· Strategy - Kristen
· Draft Strategic plan was circulated. Between now and next meeting, members are asked to look at work plan for finalization in January. The draft plan covers areas of interest for all subcommittees. 
· Current Plan expires in 2019
· John: Is draft plan too ambitious? Must be realistic and achievable.
· Kristen: plan includes items that need to be done (e.g. AGM), some activities tied to other subcommittees. Let's give it our best shot!
· Pam: No information about IC activities on website ("About us" section). Information about certification must be updated as well.
· Kristen: priority is to communicate what we are/do

· Governance - John
· Succession planning: Kristen has put a plan in place. Includes provision for two vice-presidents. One is on leave with no date of return. Proposed plan contingent on members expressing interests, elections outcome, etc.
· Jerilyn agreed to step in as President for one term. John interested after that.
· Kristen: it will be helpful for John to stay in Treasurer position for stability.
· Consider in which capacity members can take on an executive role. Who else could join, for how long, in which role?
· John: confirmed the by-laws don't require the vice-president to become president. It happens in practice, but there is no legal obligations.
· Pam: do we have list of past board members?

· Action: Kristen will search for list of past board members.

· Membership and Engagement - Kristen on behalf of Marcus 
· Action items:
· Pick up membership survey
· Report recommendations back to the Board
· Develop recruitment strategy
· Develop process to communicate with membership
· Committee has not met yet.
· Kristen: revising #3 to take out success. Pam: make it recruitment/retention.
· Add opportunities to engage members
· John: add deadlines in plan

· Action: all chairs go back to their subcommittees, develop a feasible plan for next year


[bookmark: _gjdgxs]Other Items
[bookmark: _gllxt7naqx0k]n/a

Adjournment and Next Meeting
· Motion to adjourn the meeting made by Kristen, seconded by John.
CARRIED

Next meeting: Jan 17, 2019.

Kristen: Best holiday wishes to everyone.
John: may not attend Jan-17 meeting.

Meeting adjourned at 2:02 pm.
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