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INFORMCANADA
Minutes

November 21, 2017- Face to face Meeting and by Teleconference

Present: Claude Vanasse, Jerilyn Dressler, Kristen Buckley, Marcus Logan, Mathieu Chaurette, Mike Myette, Pooyan Khorsandi, Sue Wilkinson, Pam Hillier

Regrets: Marie Andrée Carrière

Note Taker: Claude Vanasse and Marcus Logan

Kristen began the meeting at 4:08 pm Eastern Time.

Approval of the Agenda

· Motion to approve the agenda made by Kristen, seconded by Pam.
CARRIED

Approval of minutes of October 19, 2017
· Motion to approve the August 19, 2017 minutes made by Jerilyn,        seconded by Kristen .
CARRIED

Business Arising & Updates
· AIRS/IC MOU 2018-2023
ACTION: As members did not yet see the draft, Kristen will send it to the board then request a motion to accept the AIRS/IC MOU by email.
November 28
Approval: Motion to approve the 2018-2023 AIRS/IC MOU made by Mike, seconded by Pooyan.
ALL IN FAVOR. CARRIED 
· AIRS Board Meeting of November 2-5 2017- Main topics that might affect IC:
· Conflict of philosophy with members to be looked at
· 24/7 requirements eliminated
· Canadians represent 10% of accreditation
· Dallas Conference – to eliminate off-site event for free night
· In AIRS Workplan: badge ,new professional titles to develop



· Support Contract
Remove: tasks related to Certification Commission from last contract and note taking of Board;
Add: other duties as required and renewal subject to the agreement of the parties.  
ACTION: Kristen will complete Mélanie Pilon’s contract and a motion to accept the terms and sign it as of January 1st 2018 to be sent by email.

· Financial Assets and Treasurer role succession planning
Kristen mentions that this position will have to be discussed sooner than later because Marie-Andrée is not with CICO anymore. Financial Assets and Books should be with the Treasurer. Bookkeeping could be outsourced. 
ACTION:  Marie-André to meet with new ED and see his position in regards to IC.
· CIOC
Assets of CIOC will be transferred to IC upon dissolution to come; amount to be determined at dissolution.

Governance and Strategy
· Status of Strategic vision and Subcommittees

· Review of Strategic vision 
Motion to approve the Strategic Vision updated Nov.21 is made by Kristen, seconded by Sue
ALL IN FAVOR- CARRIED
· Discussion on Terms of references of Board Subcommittees 
Engagement Subcommittee	- Members		Mathieu    Chair
							Marcus
							Pooyan
Motion to approve the Engagement Terms of reference as of November 21, made by Mathieu, seconded by Pam.
CARRIED

Governance Subcommittee- Members:		Mike   Chair
							Claude
							Jerilyn
							Sue
Motion to approve the terms of reference of November 21, made by Mike, seconded by Kristen.
CARRIED

Strategy Subcommittee- MEMBERS: 	Kristen    Chair
						Pam
						Marie Andrée
						Pooyan
Motion to approve the terms of reference as of November 21, made by Kristen, seconded by Mathieu.
CARRIED

· Translating into 2018 Workplan
Action: Each Subcommittee to identify work plans that move IC forward
 (1-2 items per quarter) and actions to focus on revenue possibilities for the next 5 years.
A discussion of potential ideas was held and the chair will circulate suggestions as an appendix to the minutes to be discussed at the committee level. See Appendix A for suggested priorities.

New Business

· Next Meeting on January 18 2018, at 1 PM eastern


Adjournment and Next Meeting
Meeting was adjourned at 6:01 PM. 
Motion to adjourn the meeting made by Kristen, seconded by  Claude .
CARRIED
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Appendix A:

Potential priorities to be brought into discussion by the chair of each committee- January Meeting.

Engagement Committee: membership survey, develop webinars, revise website; AIRS Member Survey completed by Canadian Members to be shared with Subcommittees; add to IC Membership value.

Governance Committee: succession planning (board recruitment, skill sets to look for); bring Canadian perspective in relationship with AIRS (specifically a finder’s fee for accreditation); Aging Certification in Canada to develop; evaluation of contractors.

Strategy Committee: financial overview and longer term budget planning, French CRS exam translation + training resources, accreditation and certification – how to sell this to members; skill set wanted of Board Members for this committee; look into putting forward Canadian Certification and Accreditation of our members; 
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