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INFORMCANADA
Minutes

October 19th, 2017 by Teleconference

Present: Claude Vanasse, Jerilyn Dressler, Kristen Buckley, Marcus Logan, Marie-Andrée Carrière, Mathieu Chaurette, Mike Myette, Pooyan Khorsandi, Sue Wilkinson

Regrets: Pam Hillier

Note Taker: Mélanie Pilon

Kristen began the meeting at 1:03 pm Eastern Time.

Approval of the Agenda
A request was made to add a Financial Update item to the agenda.
· Motion to approve the agenda as changed made by Kristen, seconded by Claude.CARRIED

Approval of minutes of August 23rd, 2017
· Motion to approve the August 23rd, 2017 minutes made by Pooyan, seconded by Marie-Andrée.CARRIED

Business Arising & Updates
· Mike will be participating in an AIRS meeting at the end of October.
· Action: Mike will write to Claude to discuss a time to brief on outcomes and objectives.

Financials Update
· Marie Andrée gave a financial update. As of September 30th, 2017, InformCanada is slightly under budget due to a loss of revenues for this time of year. The Heritage Grant that was previously included in the budget also fell through, as we did not qualify. However, expenses are still in line.

French Exams Update
· Melanie gave an update on the French Exams Update. The CIRS 104 version has been inserted into the QuestionMark Software, a pool of volunteers has completed the testing stages. Some issues were raised with the translated questions, likely around the quality of the translation or choice of wording in French. Otherwise, all other comparative reports produced by Clive at AIRS did not raise further issues. 
· The current virtual Proctor company used by AIRS and InformCanada, ProctorU, does not have French capacity which means that at this moment, individuals would not be able to write the exam via virtual Proctor. Matthew at AIRS is currently speaking with QuestionMark on some exam related topics, and will be asking about their capability to proctor in French.
· All application forms will need to be translated in French. Claude offered to have this completed by in house staff.
· Action: Claude will contact Melanie to revise the problematic questions.
· Action: Melanie will send documentation that needs to be translated to Claude.
· Duplication work was completed, all remaining questions left to translate were sent to the translator for a quote. A quote of $ 2,100.60 was submitted, with a deliverable of 6 days.
· Motion to accept the quote submitted to translate the remaining questions of CIRS 105, 106 made by Kristen, seconded by Claude.CARRIED
· Action: Melanie will confirm the start of this project with the translator.

November In-Person Board Meeting 
· There will be an in person InformCanada Board Meeting on November 21st, 2017 at the 211 Ontario office in Toronto from 4 pm-6 pm Eastern Standard Time. Those who cannot be there in person will be joining via teleconference. The focus will be on finalizing the strategy documents.

Status of Strategic Vision and Subcommittees
· Strategy 
· Kristen gave an update on the Strategy committee, confirmed that the Terms of Reference have been shared. More discussion will take place on November 21st. 
· Governance 
· Mike stated that there will be more to discuss following next week’s meeting with AIRS.
· Engagement
· Mathieu spoke about the focus on the following 3 items: 
· Member Retention: new features will be developed. There is also a need to obtain information on what members are looking for. A survey will be created for member interest and will be led by Pooyan.
· Website: Mathieu is currently working on the first version of the new website.
· Webinars to Members: the goal is to offer 4 webinars to our members; 1 per quarter, 2 delivered by InformCanada, and 2 by InformOntario. Marcus is currently working on the first webinar which should be ready in January. These webinars will be included on the InformCanada website.
· The Terms of Reference will be discussed on November 21st.
· [bookmark: _GoBack]Action: Board Members will review the Terms of Reference and Strategic Vision documentation prior to the November 21st meeting and bring any questions or concerns at this time.
· Action: Kristen will bring forward resources that were worked with at a prior time.

Adjournment and Next Meeting
· The meeting was adjourned at 1:42 pm. Motion to adjourn the meeting made by Kristen, seconded by Claude.CARRIED

In Camera

image1.png
o

InformCanada




